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is done today!





AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

PeopleCert

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

PeopleCert

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

PMI

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M

PMI



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

ISO

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

ISO

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

APM

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

EC

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

OMIMO

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

IPMA

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

IPMA

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M

OMIMO



AP
M 
Bo
K

PM
²

XP

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M

Sc
ru
m

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

SA
Fe

Ka
nb
an
*

Built for
IT development



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M

eXtreme
Programming

Kent 
Beck



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M

Alistair 
Cockburn



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M

Agile 
Business 

Consortium



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M

Ken Schwaber
Jess Sutherland



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M



AP
M 
Bo
K

PM
²

Sc
ru
m

XP

DS
DM

Cr
ys
ta
l Le
SS

Ne
xu
s

S@
S

PR
IN
CE
2 
Pj
M

PR
IN
CE
2 
Pf
M

PR
IN
CE
2 
Pg
M

PM
BO
K

PM
I’
s 
Pr
gM

PM
I’
s 
Pf
M

SA
Fe

1

2

3

4

5

NU
PP

P3
.e
xp
re
ss

IC
B

GT
D

Ka
nb
an
*

P.
 K
an
ba
n

Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management

Pg
M²

Pf
M²

P4
.e
xp
re
ss

P5
.e
xp
re
ss

µP
3.
ex
pr
es
s

IS
O 
21
50
2

P2
.e
xp
re
ss

P1
.e
xp
re
ss

Le
ad
er
’s
 B
eh
av
io
r 
Co
mp
as
s

IS
O 
21
50
3

IS
O 
21
50
4



########### ### #####1

######## # ####### ######2

##### ######## ## #####3

Major sources of loss in project management



Reinventing the wheel1

######## # ####### ######2

##### ######## ## #####3

Major sources of loss in project management



Reinventing the wheel1

######## # ####### ######2

##### ######## ## #####3

Major sources of loss in project management





MORE IS BETTER

features



MORE IS BETTER
(?)

Wegner 16999
2006 (?)
141 functions



us
ef

ul
ne

ss



us
ef

ul
ne

ss



us
ef

ul
ne

ss



minimalist

us
ef

ul
ne

ss



minimalist

us
ef

ul
ne

ss

The most
essential
aspects



minimalist

maximalist

us
ef

ul
ne

ss

The most
essential
aspects



minimalist

maximalist

The most
essential
aspects Distractions!

us
ef

ul
ne

ss



maximalist
ID

Au
th

or

Da
te

 R
eg

is
te

re
d

Ca
te

go
ry

De
sc

ri
pt

io
n

Pr
ob

ab
il

it
y

Pre-Response

Ti
me

Impact

Co
st

Sc
op

e

Qu
al

it
y

Ex
pe

ct
ed

 V
al

ue

Pr
ox

im
it

y

Re
sp

on
se

s

Ca
te

go
ry

Re
sp

on
se

 C
at

eg
or

ie
s

Ow
ne

r

Ac
ti

on
ee

s

St
at

us

Re
fe

re
nc

es

No
te

s

Pr
ob

ab
il

it
y

Post-Response

Ti
me

Impact

Co
st

Sc
op

e

Qu
al

it
y

Ex
pe

ct
ed

 V
al

ue

Risk Register



Queued In
Progress

To
Review Closed

On-Hold

P3.express’
Follow-Up Register

minimalist
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To
Review Closed

On-Hold

P3.express’
Follow-Up Register

The potential X/Y war!

●2027-01-20, Concern   Country X may attach Country Y, which may 
increase oil prices, which in turn 
increase the cost of the material we need.

●2027-01-20, Action    Let’s take about two weeks and study the 
situation in detail.

●2027-02-04, Comment   There’s an 80% chance that it will happen, 
and if so, our best estimate is 12% 
increase in the total project cost.

●2027-02-04, Action    Let’s see if the customer would help us 
with it.

●2027-02-06, Comment   They don’t!

●2027-02-08, Action    Let’s get a loan as soon as possible and 
buy all the material before prices 
increase. That would limit our loss to 4%.

●2027-02-20, Comment   All done. This item is closed.

●2027-02-24, P.S.      X started the war :(

●2028-04-15, P.S.      Without our early procurement, project 
cost would have increased 18%.

Custodian: Didiminimalist
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https://nader.pm/presentations/ua-2026/

● Website, email address, LinkedIn profile

● This slide deck

● Related resources
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