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This slide deck is provided with an open CC-BY license,
which means that you can use it (share and adapt it for
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permission and only by mentioning the original source.
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https://creativecommons.org/licenses/by/4.0/
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and you can reuse them by mentioning their source:
https://omimo.org



Major sources of

energy loss

1n project management

Nader K. Rad

Ukraine Project Management Day, 2026-04-25



Nader K. Rad



Nader K. Rad



Nader K. Rad

minimalist project management architect

Core team member @ OMIMO
Training specialist @ Management Plaza




Philosophy of Science (MS)

Civil Engineering (BS)

Nader K. Rad

minimalist project management architect

Core team member @ OMIMO
Training specialist @ Management Plaza




working with

Years of
projects

29

Nader K. Rad

minimalist project management architect

Core team member @ OMIMO
Training specialist @ Management Plaza




Process Plant Projects

\ IT Projects

Construction projects

Nader K. Rad

minimalist project management architect

Core team member @ OMIMO
Training specialist @ Management Plaza




 pup J PmI-ACP J PRINCE2 J PRINCE2 Agile
| Agilept I Mo f P30 fMsP fmov f ITIL
psM I f PSPO I

Advanced in Critical Thinking

Nader K. Rad

minimalist project management architect

Core team member @ OMIMO
Training specialist @ Management Plaza




Contributing to standards IIIIIIIIIIIIIII

Writing books and articles IIIIIIII
Making elLearning courses III

Giving presentations I

Nader K. Rad

minimalist project management architect

Core team member @ OMIMO
Training specialist @ Management Plaza




Contributing to standards IIIIIIIIIIIIIII
Writing books and articles IIIIIIII
Making elLearning courses III _\\\\\

Giving presentations
I ~50 books

Nader K. Rad

minimalist project management architect

Core team member @ OMIMO
Training specialist @ Management Plaza




Contributing to standards IIIIIIIIIIIIIII

Writing books and articles IIIIIIII
Making elLearning courses III

Giving presentations
I ~50 books

Nader K. Rad

minimalist project management architect

Core team member @ OMIMO
Training specialist @ Management Plaza

CORE TEAM

CONSULTANT

P3.express

NUPP

PMBOK Guide v7
micro.P3.express
P5.express
P1.express

LB Compass

PRINCE2 Agile v1
PRINCE2 v6

MSP v4

PRINCE2 Agile v2



P3.express
NUPP

= .
el armeml E PMBOK Guide v7
Opinions in the presentation are mine and L micro.Ps.express
not those of any organization I've worked =@ Po.express
with, such as OMIMO, PMI, and PeopleCert. P1.express
LB Compass
g PRINCE2 vé6
28 MSP v4
minimalist project management architect =

PRINCE2 Agile v2

Core team member @ OMIMO
Training specialist @ Management Plaza




Nader K. Rad

minimalist project management architect

Core team member @ OMIMO
Training specialist @ Management Plaza




I I

L1 -/ _\/ _\N1/171
Lt -/ -/ <l_I
\ IN— N 121N\ 2C2)

Nader K. Rad

minimalist project management architect

Core team member @ OMIMO
Training specialist @ Management Plaza




I I

L1 -/ _\/ _\N1/171
Lt -/ -/ <l_I
\ IN— N 121N\ 2C2)

Nader K. Rad

minimalist project management architect

Core team member @ OMIMO
Training specialist @ Management Plaza




/ I .
L1 -/ _\/ _\N1/171
Lt -/ -/ <l_I
\ IN— N 121N\ 2C2)

Nader K. Rad

minimalist project management architect

Core team member @ OMIMO
Training specialist @ Management Plaza




| |
1 _ /7 _\/ _\ 1/ |
I\I'I :\ "{\ "{_I\f%:; hackers mind map

Nader K. Rad

minimalist project management architect

Core team member @ OMIMO
Training specialist @ Management Plaza




| |
1 _ /7 _\/ _\ 1/ |
I\I'I :\ "{\ __{_|\f%:; hackers mind map

Nader K. Rad

minimalist project management architect

Core team member @ OMIMO
Training specialist @ Management Plaza




| |
1 -/ _\/ _\ /||
it -/ -/ <l_I _
\ I\ I\ | _I\_(.) hackers mind

Nader K. Rad

minimalist project management architect

Core team member @ OMIMO
Training specialist @ Management Plaza







Major sources of loss in project management

3



Major sources of loss in project management

e



73
47
Average years of life expectancy at birth 31

— 1000 BC 1900 — 1950 —— 2020 —»




73
47
Average years of life expectancy at birth 31

— 1000 BC 1900 — 1950 —— 2020 —»




73
47
Average years of life expectancy at birth 31

— 1000 BC 1900 — 1950 —— 2020 —»

=
e




73
47
Average years of life expectancy at birth 31

— 1000 BC 19080 — 1950 —— 2020 —»

Accumulated knowledge
in the medical domain



73
47
Average years of life expectancy at birth 31

— 1000 BC 1908 — 1950 — 2020 —»

/Q:ontributing)\ (=
BN,

Accumulated knowledge
in the medical domain



1900 — 1950 —— 2020 —»

Accumulated knowledge
in the medical domain

scratch

Average years of life expectancy at birth
Starting from

—— 1000 BC




How project management How project management
is done today! should be done

Starting from Accumulated knowledge
scratch in the medical domain







Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management




aLs

xuequey ueque) °d
CELR
S@S
SNxaN
SSeT
wnJos
Wasa
Te31SsAJ]
dX
43I
ssaJddxa-¢dn
ssaJdxa-gd ssaJdxa-gd ssaJudxa’ |Id

ddnN

ssedwo] JoTABYBYg S, J8peaT]

zW4d zWBd zWd
Nog WdY
70512 0SI $BSLZ 0SI Z0S1Z 0SI
Wid S.IWd WBid s, IWd N0gWd

)
N
()]
O
(o))
—
Q.
o
)]
(a

W3d Z¢33NIdd WBd Z3INIHd I

Portfolio
Management
Program

Management
Project

Management
Management
Management

Team
Task

S5
4
3
2
1



aLs

xuequey uequey -d
CELR
S@S
SNxaN
SSeT
wnJos
Wasa
Te31SsAJ]
dX
43I
ssaJddxa-¢dn
ssaJdxa-gd ssaJdxa-¢d ssaJudxa’ |Id

ddfN

ssedwo] JoTABYSBg S,.J8peas

zW4d zWBd zWd
Nog WdY
¥051Z 0SI $BSLZ 0SI Z0S1Z 0SI
Wid S.IWd WBJd S, IWd N0gWd

)
N
()]
O
(o))
—
Q.
o
)]
(a

Portfolio
Management
Program

Management
Project

Management
Management
Management

Team
Task

S5
4
3
2
1



|,.|;m

Fm—=
1

[
(0]
@ 1
1
o1
|
o !
o
< !
a !

1
___




|,.|;m

Fm—=
1

0
n
Q1
1
o !
|
o !
L
< !
a !

1
___




n

==
1

[
(0]
@ 1
[
o1
< |
o !

~
< !

1

o
___




"

Fm—=
1
0
n
Q1
1
o !
|
o !
L
1
o
1
___




n

==
1

[
(0]
@ 1
[
o1
< |
o !

~
< !

1

o
___




"

Fm—=
1
0
n
Q1
1
o !
|
o !
L
1
o
1
___




atos
yuequey ueque) -“d
84VvS
S@S
snxaN
SS8
wnJos
Wasa

TEasAu)

dX

431

zW4d zWBd zWd
N0g WdY
¥0S1¢ 0SI $BSLZ 0SI Z0S1Z 0SI
Wid S.INd WBJd s, IWd N0gWd

W3d Z¢33NIdd WBd Z3IINTHd Wld Z3IINTIHd

Portfolio
Management
Program
Management
Project
Management
Team
Management
Task
Management

S5
4
3
2
1



T

Q




aLs

xueque) uequey -d
384VS
S@S
SE]N
SSa7
wnJos
Wasa
TEasAu)
dX
ssaJddxa-¢dn
ssaJdxa-gd ssaJdxa-¢d ssaJdxa-" |d
ddnN
zW}d zWBd zWd
A09 WdV
%0S1¢ 0SI ¢BSl¢ OSI ¢0SlZ¢ 0SI
Wid S.IWd WBAd s, IWd A09Wd
W}d Z¢33INIdd WBd Z3INIHd Wld Z3INIHd
+ + + + +
o C C cC C C
— @ (€)) ()} (eh) (eD)
o B — = = + E = =
o o o O 0O o (eh) (0))
- O - O O O (@)) (@))
+ @ O @ M (@O E @© Y (O
- C o C o C o C n C
O @© “ (@ - @ @ @© @© @
o = o = o = = = = =

S5
4
3
2
1



aLs

uequey -d

Built for

+
c
(o))
=
o
(@]

—i
()]
>
)

©

—

H

ssaJddxa-¢dn
ssaJdxa-gd ssaJdxa-¢d ssaJdxa-" |d

ddfN

ssedwo] JoTABYSYg S, B8pEaT

zWid zWBd zWd
Nog WdY
¥0S1¢ 0SI $BSLZ 0SI Z0S1Z 0SI
Wid S.IWd WB4d S, IWd N0gWd

W3d Z¢33NIdd WBd Z3JNIHd Wld Z3INIHd

Portfolio
Management
Program
Management
Project
Management
Team
Management
Task
Management

S5
4
3
2
1



'l,.liiii

eXtreme
Programming




aLs

xueque) uequey -d
84VS
S@S
S EIN o
—
© S
SS87 + 0O
0 X
—-H O
wnJos — O
<t O
Wasa
dX
43I
ssaJddxa-¢dn
ssaJdxa-gd ssaJdxa-¢d ssaJdxa-" |d
ddnN
ssedwo] JoTABYBg S, J8pE3T]
zW3d zWbd zWd
A0d WAV
¥0Sl¢ 0SI ¢BSLlZ 0OSI Z20SlZ 0SI
Wld S.IWd WBAd s, INd A09hd
W}d Z3ONIHd WBd Z3IINIHd Wld Z3IINIHd
+ + + + +
o C C cC C C
— @ (€)) (€)) (0] (0]
o B — = = + E = =
oo ® O 0O o (0] (0]
4 O - O O O (@)] (@)]
+ @ O @ M (@O e @© Y (@©
“ C o C O C o C n C
O @© “ (@ - @ @O @© @ @©
o = o = o = = = = =

S5
4
3
2
1



aLs

xueque) uequey -d
EELR
S@s
0 5
S EIN o O
le._L
' C -
SSa = O
oo
o C
wnJos m O
(&)
Te3ISAU]
dX
43I
ssaJddxa-gdr
ssaJdxa-gd ssaJdxa-¢d ssaJdxa-" |d
ddnN
ssedwo] JoTABYBg S, J8pE3T]
zW4d zWBd zWd
A0d WAV
¥0Sl¢ 0SI ¢0Sl¢ 0SI ¢BSl¢ 0SI
Wi+d S.INWd W64d S, IWd J09id
WJd C3INIHd WBd Z3IINIHd Wld Z3IINIHd
+ + + + +
o C C cC C C
— @ (€)) (€)) (0] (0]
o B — = = + E = =
oo ® O 0O o (0] (0]
4 O (S )] O O (@)] (@)}
+ @© O @ M (@O e @© Y (@©
“ C o C O C o C n C
O @© “ (@ - @ @O @© @ @©
o = o = o = = = = =

S5
4
3
2
1



aLs

xueque) uequey -d
84VS
s@s I
o ®
1
Q
snxap ©
We
hh
]
SR 0O 5
L)
C
B =N
~ o
Wasa >
Te3ISAU]
dX
43I
ssaJddxa-gdr
ssaJdxa-gd ssaJdxa-¢d ssaJdxa-" |d
ddnN
ssedwo) JoTABYBg S, Japea’
zW4d zWBd zWd
A0d WAV
¥0S1¢ 0SI ¢0SlLc 0OSI ¢0SlZ 0SI
Wid S.IWd W64d S, IWd J09id
WJd C3INIHd WBd Z3IINIHd Wld Z3IINIHd
+ + + + +
O C C cC C C
— @ (€)) (€)) (¢h) (€))
o B — E E + E = =
o o o O 0O o (eh) (0))
- O - O O O (@)) (@))
+ @© O @ M (@O e @© Y (@©
- C o C o C o C n C
O @© “ (@ - @ @ @ @© @
o = o = o = = = = =

S5
4
3
2
1



i

Fm—=
1

[
(0]
@ 1
1
o1
|
o !
o
< !

1

o
___




n

Fm——a

(%)
0
()
=
fal,
x
@

N

o




n

Fm——a

(%)
0
()
=
fal,
x
@

N

o




n

Fm——a

(%)
0
()
=
fal,
x
@

N

o




Portfolio
Management

Program
Management

Project
Management

Team
Management

Task
Management




Major sources of loss in project management

e



Major sources of loss in project management

n Reinventing the wheel



Major sources of loss in project management

n Reinventing the wheel

n######################






features

MORE IS BETTER



)

e W MORE IS BETTER

2006 (?)
141 functions



usefulness




usefulness

‘: - .
| | |
|‘||IIII..IIIllllll----------




usefulness

\ : i:,.! '
| _y W
||‘||IIIllllllllllll----------




usefulness

/ Yo

minimalist




usefulness

‘ ||"|I|.

minimalist

essential
aspects




usefulness

‘ ||"|I|.

minimalist

The most
essential
aspects

maximalist




usefulness

‘ ||"|I|.

minimalist

The most
essential
aspects Distractions!

maximalist




Saj0N

Sadus.dalay

snjels

aniep\ pajoadx3

Axrtt1enp

adoog

1s0)

Post-Response

auwT]

AytTTgEqOU

S83auo0Tl1ay

daumg

satJo0bajeg asuodsay

sasuodsay

ArTwIXxoad

aniep\ paijoadx3

AytTENnD

adoos

1s0)

Pre-Response

auTL

ArT1TIgRqO4d

Aaobajzen

uotydTJosag

t

Aaobajzeg

1s

1

paJaaistbay aieq

maxlima

Joyany

ar




minimalist

P3.express’
Follow-Up Register

-

Queued

In
Progress

To
Review

~

Closed

(LT A ™

On-Hold

/A RY




minimalist

P3.express’
Follow-Up Register

Queued

In
Progress

To
Review

\

Closed

L
'-
N
[

.

L

On-Hold

LY

The potential X/Y war!

®2027-01-20,

®2027-01-20,

@ 2027-02-04,

@ 2027-02-04,

® 2027-02-06,

@ 2027-02-08,

@ 2027-02-20,
®2027-02-24,

@ 2028-04-15,

Concern

Action

Comment

Action

Comment

Action

Comment

P.S.

P.S.

Custodian: Didi

Country X may attach Country Y, which may
increase o0il prices, which in turn
increase the cost of the material we need.

Let’s take about two weeks and study the
situation in detail.

There’s an 80% chance that it will happen,
and if so, our best estimate is 12%
increase in the total project cost.

Let’s see if the customer would help us
with it.

They don’t!

Let’s get a loan as soon as possible and
buy all the material before prices
increase. That would limit our loss to 4%.

All done. This item is closed.
X started the war :(

Without our early procurement, project
cost would have increased 18%.
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> ® This slide deck

® Related resources
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