Viewing this slide deck:

« This slide deck should be presented as a PDF.

« The PDF should be presented by a PDF viewer
that has a presentation mode (it may be
called a different name). If there’s no such
viewer on the computer already, install and
use Okular: https://okular.kde.org/download/

* Note that the presention mode should be
full-screen and should show the deck one
slide at a time.

This slide deck i1s available with a
Creative Commons Attribution license.

IMPORTANT:

This slide is for
information only.
Please swith to the
next slide (the cover
slide) when waiting to
start the session.

R BHIRA




o 9

O~ 0

Don’t make project
management impossible!

Nader K. Rad

|
J

—

p" Project
Management

x m Institute.

Turkiye




Nader K. Rad



2

Nader K. Rad



Construction projects

2

Nader K. Rad



Construction projects

: 2 Process plant projects

Nader K. Rad



Construction projects

: 2 Process plant projects

Nader K. Rad

IT projects



2

Nader K. Rad



Working with
projects

Nader K. Rad




Working with
projects

Nader K. Rad

Building PM
eLearning
courses



Working with
projects
Contributing to
PM systems

Nader K. Rad /\

Building PM
eLearning
courses




Working with
projects

2

Nader K. Rad

.

Contributing to
/ PM systems

Building PM
eLearning
courses

Core team

PMBOK® v7
P3.express®

P5.express®
NUPP®

Consultant

PRINCE?2® v6
PRINCEZ2® Agile v1
PRINCE?2® Agile v2
MSP® v4

EXIN Agile Scrum



Disclaimer

The presenter is affiliated with multiple project management communities, organizations, and
systems that are mentioned in this presentation. Everything in the presentation is the personal
opinion of the presenter rather than the said communities or organizations.
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Modern project managers are now seen as strategic
partners, integral to the ideation phase as well as
execution. They are expected to understand market
dynamics, emerging technologies, and even the
intricacies of disruptive innovation. The role has
evolved into that of a facilitator for change, responsible
for selecting, testing, and implementing innovative
iIdeas and solutions within the project context.
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THE IMPOSSIBLE WAY!

A Knowledge and experience

A Focus

A Perspective

What you can do about it?
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