
  

License

This slide deck is provided with an open CC-BY license, 
which means that you can use it (share and adapt it for 
commercial and non-commercial purposes) without asking 
for permission and only by mentioning the original 
source.

More information: 
https://creativecommons.org/licenses/by/4.0/

Some of the content in this slide deck (the Integrated 
Project Board, the Follow-Up Register, etc.) are 
borrowed from OMIMO, which are available with an open 
CC-BY license and you can reuse them by mentioning 
their source: https://omimo.org







CC

Nader K. Rad



CC

Nader K. Rad

minimalist project management architect
Core team member @ OMIMO

Training specialist @ Management Plaza



CC

Nader K. Rad

minimalist project management architect
Core team member @ OMIMO

Training specialist @ Management Plaza

Philosophy of Science (MS)

Civil Engineering (BS)



CC

28
Y

ea
rs

 o
f

w
or

ki
ng

 w
ith

pr
oj

ec
ts

Nader K. Rad

minimalist project management architect
Core team member @ OMIMO

Training specialist @ Management Plaza



CC

Nader K. Rad

minimalist project management architect
Core team member @ OMIMO

Training specialist @ Management Plaza

IT Projects

Process Plant Projects

Construction projects



Nader K. Rad

minimalist project management architect
Core team member @ OMIMO

Training specialist @ Management Plaza

Contributing to standards

Writing books and articles

Making eLearning courses

Giving presentations

▉▉▉▉▉▉▉▉▉▉▉▉▉

▉▉▉▉▉▉

▉▉

▉



Nader K. Rad

minimalist project management architect
Core team member @ OMIMO

Training specialist @ Management Plaza

Contributing to standards

Writing books and articles

Making eLearning courses

Giving presentations

▉▉▉▉▉▉▉▉▉▉▉▉▉

▉▉▉▉▉▉

▉▉

▉
~50 books



Nader K. Rad

minimalist project management architect
Core team member @ OMIMO

Training specialist @ Management Plaza

Contributing to standards

Writing books and articles

Making eLearning courses

Giving presentations

▉▉▉▉▉▉▉▉▉▉▉▉▉

▉▉▉▉▉▉

▉▉

▉

P3.express

NUPP

PMBOK Guide v7

micro.P3.express

P5.express

P1.express

LB Compass

PRINCE2 Agile v1

PRINCE2 v6

MSP v4

PRINCE2 Agile v2C
O

N
S

U
LT

A
N

T

~50 books

C
O

R
E

 T
E

A
M



  



  



  Dorothea Lange (1895-1965)Migrant Mother, 1936



  



  Ansel Adams (1902-1984)The Tetons and the Snake River, 1942



  



  
Vivian Maier (1926-2009)

Great artist
Hobbyist



  



  

MORE IS BETTER
features



  

MORE IS BETTERWegner 16999
2006 (?)
141 functions

(?)



  

us
ef

ul
ne

ss



  

us
ef

ul
ne

ss



  

us
ef

ul
ne

ss



  

minimalist

us
ef

ul
ne

ss



  

minimalist

us
ef

ul
ne

ss The most
essential
aspects



  

minimalist

us
ef

ul
ne

ss

maximalist

The most
essential
aspects



  

minimalist

us
ef

ul
ne

ss

maximalist

The most
essential
aspects Distractions!



  



  

MINIMALIST MAXIMALIST

RISK MANAGEMENT



  

MINIMALIST MAXIMALIST

RISK MANAGEMENT

0 2 3 4 5 6 7123 1



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

ID Author Date
Registered Category Desc. Probability Impact EV Proximity Response

Categories Responses Status Owner Actionee

RISK REGISTER



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

ID Author Date
Registered Category Desc. Probability Impact EV Proximity Response

Categories Responses Status Owner Actionee

Low Medium

Medium Low

High Low

High High

Low Low

Medium Medium



  

MINIMALIST MAXIMALIST

0 3 4 5 6 7123 1

ID Author Date
Registered Category Desc. Probability Impact EV Proximity Response

Categories Responses Status Owner Actionee

20% €50k

40% €5k

70% €12k

80% €120k

10% €20k

35% €80k

2



  

MINIMALIST MAXIMALIST

0 3 4 5 6 7123 1

ID Author Date
Registered Category Desc. Probability Impact EV Proximity Response

Categories Responses Status Owner Actionee

2



  

MINIMALIST MAXIMALIST

0 3 4 5 6 7123

ID Author Date
Registered Category Desc. Probability EV Proximity Response

Categories Responses Status Owner Actionee

Impact
on time

Impact
on cost

Impact
on scope

Impact
on quality

21



  

MINIMALIST MAXIMALIST

0 3 5 6 7123 1

ID Author Date
Registered Category Desc. Proximity Response

Categories Responses Status Owner Actionee

2

pre-response

Probability
pre

EV
post-response

Probability
post

EV

pre-response

Impact
on time

pre-response

Impact
on cost

pre-response

Impact
on scope

pre-response

Impact
on quality

post-response

Impact
on time

post-response

Impact
on cost

post-response

Impact
on scope

post-response

Impact
on quality

4



  

MINIMALIST MAXIMALIST

0 3 5 6 7123 1

ID Author Date
Registered Category Desc. Proximity Response

Categories Responses Status Owner Actionee

2

pre-response

Probability
pre

EV
post-response

Probability
post

EV

pre-response

Impact
on time

pre-response

Impact
on cost

pre-response

Impact
on scope

pre-response

Impact
on quality

post-response

Impact
on time

post-response

Impact
on cost

post-response

Impact
on scope

post-response

Impact
on quality

4



  

MINIMALIST MAXIMALIST

0 5 6 7123 1

ID Author Date
Registered Category Desc. Proximity Status Owner Actionee

2

pre-response

Probability
pre

EV
post-response

Probability
post

EV

pre-response

Impact
on time

pre-response

Impact
on cost

pre-response

Impact
on scope

pre-response

Impact
on quality

post-response

Impact
on time

post-response

Impact
on cost

post-response

Impact
on scope

post-response

Impact
on quality

4

Categories ResponsesID

Responses
(referecens)

3



  

MINIMALIST MAXIMALIST

0 5 6 7123 1

ID Author Date
Registered Category Desc. Proximity Status Owner

2

pre-response

Probability
pre

EV
post-response

Probability
post

EV

pre-response

Impact
on time

pre-response

Impact
on cost

pre-response

Impact
on scope

pre-response

Impact
on quality

post-response

Impact
on time

post-response

Impact
on cost

post-response

Impact
on scope

post-response

Impact
on quality

43

Actionee

Categories ResponsesID

Responses
(referecens)



  

MINIMALIST MAXIMALIST

0 5 7123 1

ID Author Date
Reg. Cat. Proximity Status Owner Actionee

2

pre-response

Probability
pre

EV
post-response

Probability
post

EV

pre-response

Impact
on time

pre-response

Impact
on cost

pre-response

Impact
on scope

pre-response

Impact
on quality

post-response

Impact
on time

post-response

Impact
on cost

post-response

Impact
on scope

post-response

Impact
on quality

4

Categories ResponsesID

Responses
(referecens)

3 6

Desc.EffectDesc.Cause



  

MINIMALIST MAXIMALIST

0123 1

ID Author Date
Reg. Cat. Proximity Status Owner Actionee

2

pre-response

Probability
pre

EV
post-response

Probability
post

EV

pre-response

Impact
on time

pre-response

Impact
on cost

pre-response

Impact
on scope

pre-response

Impact
on quality

post-response

Impact
on time

post-response

Impact
on cost

post-response

Impact
on scope

post-response

Impact
on quality

4

Categories ResponsesID

Responses
(referecens)

3 6

Desc.Effect

75

CauseID



  

MINIMALIST MAXIMALIST

0123 1

ID Author Date
Reg. Cat. Proximity Status Owner Actionee

2

pre-response

Probability
pre

EV
post-response

Probability
post

EV

pre-response

Impact
on time

pre-response

Impact
on cost

pre-response

Impact
on scope

pre-response

Impact
on quality

post-response

Impact
on time

post-response

Impact
on cost

post-response

Impact
on scope

post-response

Impact
on quality

4

Categories ResponsesID

Responses
(referecens)

3 6

Effect

75

CauseID



  

MINIMALIST MAXIMALIST

0123 1

ID Author Date
Reg. Cat. Proximity Status Owner Actionee

2

pre-response

Probability
pre

EV
post-response

Probability
post

EV

pre-response

Impact
on time

pre-response

Impact
on cost

pre-response

Impact
on scope

pre-response

Impact
on quality

post-response

Impact
on time

post-response

Impact
on cost

post-response

Impact
on scope

post-response

Impact
on quality

4

Categories ResponsesID

Responses
(referecens)

3

Effect

75

CauseID

6



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

ID Author Date
Registered Category Desc. Probability Impact EV Proximity Response

Categories Responses Status Owner Actionee



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

The potenti
al X/Y war!

2022-01-20,
 Concern:

Country X may attach Country Y, which may increase oil prices,

which in turn increases the cost of all material we have to buy for the project.

Custodian: Didi



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

The potenti
al X/Y war!

2022-01-20,
 Concern:

Country X may attach Country Y, which may increase oil prices,

which in turn increases the cost of all material we have to buy for the project.

2022-01-20,
 Action:
Let’s take about two weeks and study the situation in detail.

2022-02-04,
 Comment: 

There’s an 80% chance that it will happen, and if so, our best estimate 

is 12% increase in the total project cost.

2022-02-04,
 Action: 

Let’s see if the customer would help us with it.

2022-02-06,
 Comment: 

They don’t!

2022-02-08,
 Action: 

Let’s get a loan as soon as possible and buy all the material now, before prices 

increase. That would limit our loss to maximum 4%.

Custodian: Didi



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

The potenti
al X/Y war!

2022-01-20,
 Concern:

Country X may attach Country Y, which may increase oil prices,

which in turn increases the cost of all material we have to buy for the project.

2022-01-20,
 Action:
Let’s take about two weeks and study the situation in detail.

2022-02-04,
 Comment: 

There’s an 80% chance that it will happen, and if so, our best estimate 

is 12% increase in the total project cost.

2022-02-04,
 Action: 

Let’s see if the customer would help us with it.

2022-02-06,
 Comment: 

They don’t!

2022-02-08,
 Action: 

Let’s get a loan as soon as possible and buy all the material now, before prices 

increase. That would limit our loss to maximum 4%.

2022-02-20,
 Comment: 

Everything is done. We’re closing this follow-up item.

Custodian: Didi



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

The potenti
al X/Y war!

2022-01-20,
 Concern:

Country X may attach Country Y, which may increase oil prices,

which in turn increases the cost of all material we have to buy for the project.

2022-01-20,
 Action:
Let’s take about two weeks and study the situation in detail.

2022-02-04,
 Comment: 

There’s an 80% chance that it will happen, and if so, our best estimate 

is 12% increase in the total project cost.

2022-02-04,
 Action: 

Let’s see if the customer would help us with it.

2022-02-06,
 Comment: 

They don’t!

2022-02-08,
 Action: 

Let’s get a loan as soon as possible and buy all the material now, before prices 

increase. That would limit our loss to maximum 4%.

2022-02-20,
 Comment: 

Everything is done. We’re closing this follow-up item.

2022-02-24,
 P.S.: 
X started the war :(

2022-04-15,
 P.S.: 
Without our upfront procurement, our project cost would have increased 18%.

Custodian: Didi



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

The potenti
al X/Y war!

2022-01-20,
 Concern:

Country X may attach Country Y, which may increase oil prices,

which in turn increases the cost of all material we have to buy for the project.

2022-01-20,
 Action:
Let’s take about two weeks and study the situation in detail.

2022-02-04,
 Comment: 

There’s an 80% chance that it will happen, and if so, our best estimate 

is 12% increase in the total project cost.

2022-02-04,
 Action: 

Let’s see if the customer would help us with it.

2022-02-06,
 Comment: 

They don’t!

2022-02-08,
 Action: 

Let’s get a loan as soon as possible and buy all the material now, before prices 

increase. That would limit our loss to maximum 4%.

2022-02-20,
 Comment: 

Everything is done. We’re closing this follow-up item.

2022-02-24,
 P.S.: 
X started the war :(

2022-04-15,
 P.S.: 
Without our upfront procurement, our project cost would have increased 18%.

Queued In-Progress To-Review Closed

Custodian: Didi

On-Hold



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

deliverables

risks

(design, procurements,
builds, tests, etc.)

issues

change requests

improvement plans

lessons learned



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

WBS / Schedule Model
Improvements Log

Lessons Log

Issue Log/Register

Risk Register

Change Requests
Change Log



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

WBS / Schedule Model
Improvements Log

Lessons Log

Issue Log/Register

Risk Register

Change Requests
Change Log



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

deliverables
risks

(design, procurements,
builds, tests, etc.)

issues

change requests

improvement plans

lessons learned



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

deliverables

follow-up items
(risks, issues, change requests, 
improvement plans, lessons learned)

(design, procurements,
builds, tests, etc.)



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

Deliverables Map Follow-Up Register



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

Queued In-Progress To-Review Closed

On-Hold

Follow-Up Register

The potenti
al X/Y war!

2022-01-20,
 Concern:

Country X may attach Country Y, which may increase oil prices,

which in turn increases the cost of all material we have to buy for the project.

2022-01-20,
 Action:
Let’s take about two weeks and study the situation in detail.

2022-02-04,
 Comment: 

There’s an 80% chance that it will happen, and if so, our best estimate 

is 12% increase in the total project cost.

2022-02-04,
 Action: 

Let’s see if the customer would help us with it.

2022-02-06,
 Comment: 

They don’t!

2022-02-08,
 Action: 

Let’s get a loan as soon as possible and buy all the material now, before prices 

increase. That would limit our loss to maximum 4%.

2022-02-20,
 Comment: 

Everything is done. We’re closing this follow-up item.

2022-02-24,
 P.S.: 
X started the war :(

2022-04-15,
 P.S.: 
Without our upfront procurement, our project cost would have increased 18%.

Custodian: Didi



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

deliverables

follow-up items
(risks, issues, change requests, 
improvement plans, lessons learned)

(design, procurements,
builds, tests, etc.)



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

Items!
(risks, issues, change requests, 
improvement plans, lessons learned,
design, procurements, builds, tests, etc.)



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

Integrated Project Board



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123

micro.P3.express

1

Integrated Project Board



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123

P3.express

1

Deliverables Map Follow-Up Register



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123

PMBOK Guide
PRINCE2
Etc.

1

WBS / Schedule Model
Improvements Log

Lessons Log

Issue Log/Register

Risk Register

Change Requests
Change Log



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123

PMBOK Guide
PRINCE2
Etc.

1

ID Author Date
Registered Category Desc. Probability Impact EV Proximity Response

Categories Responses Status Owner Actionee



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123

M_o_R*

1

ID Author Date
Registered Category Desc. Proximity Response

Categories Responses Status Owner Actionee

pre-response

Probability
pre

EV
post-response

Probability
post

EV

pre-response

Impact
on time

pre-response

Impact
on cost

pre-response

Impact
on scope

pre-response

Impact
on quality

post-response

Impact
on time

post-response

Impact
on cost

post-response

Impact
on scope

post-response

Impact
on quality



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123 1

ID Author Date
Reg. Cat. Proximity Status Owner Actionee

pre-response

Probability
pre

EV
post-response

Probability
post

EV

pre-response

Impact
on time

pre-response

Impact
on cost

pre-response

Impact
on scope

pre-response

Impact
on quality

post-response

Impact
on time

post-response

Impact
on cost

post-response

Impact
on scope

post-response

Impact
on quality

Categories ResponsesID

Responses
(referecens)Effect

CauseID



  

MINIMALIST MAXIMALIST

0 2 3 4 5 6 7123

PMBOK Guide
PRINCE2
Etc.

M_o_R*

micro.P3.express

P3.express

1



  

Do you want 
to try it?



  

Queued In-Progress To-Review Closed

On-Hold

Follow-Up Register

The potenti
al X/Y war!

2022-01-20,
 Concern:

Country X may attach Country Y, which may increase oil prices,

which in turn increases the cost of all material we have to buy for the project.

2022-01-20,
 Action:
Let’s take about two weeks and study the situation in detail.

2022-02-04,
 Comment: 

There’s an 80% chance that it will happen, and if so, our best estimate 

is 12% increase in the total project cost.

2022-02-04,
 Action: 

Let’s see if the customer would help us with it.

2022-02-06,
 Comment: 

They don’t!

2022-02-08,
 Action: 

Let’s get a loan as soon as possible and buy all the material now, before prices 

increase. That would limit our loss to maximum 4%.

2022-02-20,
 Comment: 

Everything is done. We’re closing this follow-up item.

2022-02-24,
 P.S.: 
X started the war :(

2022-04-15,
 P.S.: 
Without our upfront procurement, our project cost would have increased 18%.

Custodian: Didi

Issues

Risks

Change
Requests

Improvement
Plans

Lessons

Do you want 
to try it?



  



  

https://nader.pm/presentations/bg-2025/

● My website, email address, LinkedIn profile, etc.

● This sllide deck

● Related resources

● Etc.


