License

This slide deck is provided with an open CC-BY license,
which means that you can use it (share and adapt it for
commercial and non-commercial purposes) without asking for
permission and only by mentioning the original source.

More information:
https://creativecommons.org/licenses/by/4.0/

Some of the content in this slide deck (the Integrated
Project Board, the Follow-Up Register, etc.) are borrowed
from OMIMO, which are available with an open CC-BY license
and you can reuse them by mentioning their source:
https://omimo.org/
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Who’s a ‘““leader’”?

Someone who motivates, guides, and sometimes pushes a
group of people toward creating desirable results



Who’s a ‘““leader’”?

Leader: Someone who motivates, guides, and sometimes pushes a
group of people toward creating desirable results

Manager: A leader who’s officially in charge of a group of people
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of a conflict



The leader
The leader facilitates others
designs the solution to design the solution



#14

You don’t act too conservatively out
of fear of failure but rather take
measured, reasonable risks.
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Enough planning upfront with
functional feedback mechanisms and
embedded adjusting possibilities
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Enough planning upfront with
functional feedback mechanisms and
embedded adjusting possibilities
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Our knowledge of
the environment

The environment




Too much

Too little

CHANGE'!

Our knowledge of
the environment

The environment




#9

You are always proactive and encourage
others to be proactive as well.
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#6

You ensure that decisions and approvals,
especially those from external sources,
are recorded and traceable.
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#4

You ensure that there’s an effective
versioning and backup system for the
information you and your teams create.
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#2

You avoid clutter and waste by focusing
on the essential aspects of the subject.
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People who expect results
(managers, customers, society,

People who create the results
(led by the leader)







#13

You alert your managers to their
mistakes but support their decisions 1if
they don’t change them.
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Your teams

Your organizations
The wider society
and the environment




Your teams

Your organizations
The wider society
and the environment




#9

You pursue opportunities that benefit
both you and others and avoid zero-sum
situations when possible.
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® Website, email address, LinkedIn profile
® This slide deck

® Related resources

https://nader.pm/presentations/be-2026/ _/
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