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This slide deck is provided with an open Creative 
Commons CC0 license, which means that you can use it 
(share and adapt it for commercial and non-commercial 
purposes) without asking for permission.

More information: 
https://creativecommons.org/publicdomain/zero/1.0/

Note that some of the content in this slide deck (the 
landscape diagram and the P3.express process diagram) 
are borrowed from OMIMO, which are available with an 
open CC-BY license and you can reuse them by mentioning 
their source: https://omimo.org
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Appoint the sponsor
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Management
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Appoint the sponsor
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Kick off the project



A01 A02 A03 A04
A05

A06
A07

A08

A09

A10

B01

B02

B03

B04

B05

D02
D01

C01

C02

C03

C04

E01

E02

E03

F01

F02

F03

F04
F05

F06

G03

G02

G01

Project Initiation

Daily
Management

Monthly Initiation

Weekly Management

Post-Project
Management

Project
Closure

Monthly Closure

Appoint the sponsor

Appoint the project manager

Appoint the key team members

Describe the project
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Kick off the project

Conduct a focused communication



A01 A02 A03 A04
A05

A06
A07

A08

A09

A10

B01

B02

B03

B04

B05

D02
D01

C01

C02

C03

C04

E01

E02

E03

F01

F02

F03

F04
F05

F06

G03

G02

G01

Project Initiation

Daily
Management

Monthly Initiation

Weekly Management

Post-Project
Management

Project
Closure

Monthly Closure

Appoint the sponsor

Appoint the project manager

Appoint the key team members

Describe the project
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Kick off the project

Conduct a focused communication
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Measure and report performance
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Measure and report performance

Plan responses for deviations
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Conduct a focused communication
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Manage risks, issues, and change requests



A01 A02 A03 A04
A05

A06
A07

A08

A09

A10

B01

B02

B03

B04

B05

D02
D01

C01

C02

C03

C04

E01

E02

E03

F01

F02

F03

F04
F05

F06

G03

G02

G01

Project Initiation

Daily
Management

Monthly Initiation

Weekly Management

Post-Project
Management

Project
Closure

Monthly Closure
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Accept completed deliverables
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Accept completed deliverables
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Evaluate stakeholder satisfaction
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Capture lessons and plan for improvements
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Switching to Inkscape

for the hands-on, facilitated part of the workshop.
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https://nader.pm/presentations/ba-2025/

● My website, email address, LinkedIn profile, etc.

● This sllide deck

● Related resources

● Information on how to contribute.

● Etc.


